
1. Initial Consultation
We will establish: 

• Your needs

• Time-frames

• Decision maker(s)

• Who the key contacts are:

o IT Technician

o Lexia Coordinator

o Head Teacher

o Budget Holder

2. Demonstration
Includes:

• Student Program

• Teacher Dashboard

• Implementation Models

Needs match: 

• All stakeholders to be present

• Discuss time frame & success criteria

• Provide estimate

• IT Setup

3. Training
• Initial training

• Set up pupils

• Establish start date

• Book reports and review training

• Invite stake holders for report and
review training

Purchasing Decision

• Review Progress to Date

• Ensure Implementation Plan is complete

4. Reports Training &

• Review progress v success
criteria

• Provide quotation 

• Monitor student progress and
usage

The Informed Decision-Making Process - LexiaUK Evaluation 

30 Day usage period (mixed age/ability) 

6. After Care
Dedicated Implementation and Support Team

• 2 additional bespoke training sessions

• Unlimited training webinar access (live or
recorded)

• Unlimited phone/email support (product
and technical)

Review needs

Terms and Conditions

5. Final Review Session

• Promptly purchase or cease use

https://www.lexiauk.co.uk/terms-conditions/
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